A DRAFT PROPOSAL FOR THE FAST TRACK PILOT PROJECT
To be presented by Maurice Heral, Partner 7
Background

There are five Partners in the core group for WP7 (France, UK, Ireland, Greece and Spain); each have the responsibility of organising a pilot joint call. At the 2nd Steering Committee (SC) meeting in September 2006 it was agreed that two joint call pilot projects would be brought forward as Fast Track pilot projects, so that the methodology could be tested and improved for the remaining three pilots. 

There has been some discussion as to how the calls might be organised, for example a regional or thematic approach. One pilot call could be on the ecosystem approach to fisheries in the Channel, and another could be thematic, looking, for example, at gear selectivity or multi-species modelling. However, since the 2nd Steering Committee meeting, plans have focussed on the ecosystem approach pilot.

In this proposal the ecosystem approach pilot call, to be run by France, is elaborated, so that Partners can give their views on the plans at the 2nd Work Package Management Group meeting.

Summary of Proposal

A joint call on the ecosystem approach to fisheries management is proposed, with Partner 7, France, the co-ordinator. Funding would be managed via the virtual pot model. At the same time, MarinERA proposes to organise a similar joint call which would be complementary to that of MariFish, although it would remain separate. Both joint calls would run during the same time period and in the same region, primarily in the Channel. 
Rationale for selection of ecosystem approach

Most national research programmes will have already been commissioned for the next 1-2 years, and therefore most of the budget available to fishery managers is likely to be committed. Any fast track pilot call will therefore aim to fill in the ‘gaps’ and share results of the existing programmes of (minimum) three or more countries, to achieve a more comprehensive and extensive coverage of related research projects and programmes. Research projects are currently planned (or have recently started) by both Partner 7 (France) and Partner 1 (UK) on the ecosystem approach in the Channel and therefore this provides an ideal opportunity to trial the collaboration of European fisheries research programmes under MariFish. In addition to France and the UK, other potential participants within this fast track pilot project would be: Ireland, Belgium and the Netherlands.
Running a complementary call with the MarinERA team will prove invaluable as we would be able to learn from their experience in planning collaborative calls and develop good links between the two research areas.
Proposed Methodology of Running a Joint Call
Joint Call Criteriae

A common set of criteria needs to be decided upon by the scientific teams:
· quality of science

· trans-national collaboration

· research topics and applications for research must be relevant to the needs of the research manager and the fishery manager.

Joint Call Processes 

Once Partners have agreed in principle that they are able to participate in the joint call, a summary of the existing national research projects on the ecosystem approach will be prepared. The Coordinator for the joint call (Partner 7) will analyse the research projects for areas of potential collaboration, and present the analysis to Partners. Also, MarinERA’s plans for a joint call will be discussed and possibilities for complementary work will be identified. 
Partners will then agree an outline of their potential involvement in the call. Some Partners may wish to contribute funding, some may contribute resources or expertise, or some may wish to make relevant data available. Once all involved Partners have agreed that they are committed to the joint call, the Programme Managers’ Committee (PMC) will be formed. 

The PMC will identify the priorities and the results required for the fast track pilot project.  The members of the PMC will be representatives from the MariFish Partners involved in the pilot project. Other Partners could also be invited if they express their interest to the Steering Committee. 

The Coordinator (Partner 7) will work with the PMC in planning the practical details (financial, legal and organisational) of the joint call and ensuring that agreement is obtained from all Partners. Once the details of the call have been drafted and agreed, the call should be discussed with a panel of scientists prior to public announcement.

A Science Advisory Committee (SAC) will be formed for this purpose, and will include the Directors of the national institutes involved and relevant experts selected at a national level for their international expertise on the subjects. The SAC will finalise the draft call and then the MariFish Steering Committee will approve the call. The SAC will also consider currently funded projects and recommend how collaboration between them could be enhanced.
The call will be organised in 2 phases: a pre-call for selection of the best team, and recommendations for the Science Advisory committee to merge different proposals to increase trans-national cooperation.

Evaluation procedures will follow the recommendations from the work on best practice from WP2.
Funding and Ownership 

Each core work package 7 (France, UK, Ireland, Greece and Spain) Partner has been allocated funding to organise the calls, which involves several months of salary and an allowance for meetings and T&S for scientists to attend meetings. 

Already the funding for some national research projects and programmes has been committed, but extra funding will be required to fund the pilot call. A legal agreement will be created to set out the contribution of Partners and specify the terms of the ownership of the research.  
When data is shared between Partners, legal agreements will also be set in place to outline the terms of the collaboration.

