
WP 7 – Prepare & commission shared research programmes (Sept 07-May 10) 

Aug-07 Aug-10Apr-08 Dec-09 Apr-10Aug-08 Dec-08 Apr-09 Aug-09Dec-07

Pilot study 
inception meeting

Key Tasks & Deliverables
Pilot 

progs 
(T7.1)

• Agree basic principles, 
mgmt procedure & 
protocols 

Steering Committee and Work Package Management Group Meetings

List of candidate 
pilots (D7.2)

Dec-10

Produce annex to 
consortium 
agreement

Pilot implementation (T7.5)

• Agree final pilots and host inception/progress meetings (T7.5)

Pilot 
analysis 

(T7.6)

• Review report of 
pilots & SWOT 
analysis of approach

Review & SWOT

3rd SC 
meeting

WPMG 3 
meeting

4th SC 
meeting

WPMG 6 
meeting

Task             Deliverable   

Report Meeting

To WP 6 (D6.1, 
D6.2)

• Consider output from WP6 & identify five 
possible pilots
• Elaborate pilot programmes

ID pilots (T7.2) & elaborate and 
consider pilots (T7.3)

Expert working 
groups mtng & 
reports (D7.3)

Pilot study 
progress meeting

Pilot study 
progress meeting

Progress meeting

WPMG 4 
meeting

WPMG 5 
meeting

5th SC 
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6th SC 
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Candidate pilot 
prog mtng

Pilot protocols 
(agree final pilot 

programme 
plans)
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